Report to: Children’s Services Scrutiny Committee

Date: 25 September 2017
By: Chief Executive
Title of report: Reconciling Policy, Performance and Resources (RPPR)

Purpose of report:  To provide an overview of the Council’s business and financial
planning process (Reconciling Policy, Performance and Resources)
and the Committee’s ongoing role in this process.

RECOMMENDATIONS:

The Scrutiny Committee is recommended to:

(1) agree key areas of interest/lines of enquiry for scrutiny and to ensure these are reflected
in the Committee’s future work programme;

(2) establish a scrutiny review board to consider the developing portfolio plans and savings
proposals as they emerge in December and to submit scrutiny’s final comments on them to
Cabinet in January 2018.

1. Background

1.1 The State of the County report was agreed by Cabinet on 27 June 2017. The report is an
important annual milestone in the Council’s ongoing business and financial planning process
known as Reconciling Policy, Performance and Resources (RPPR). It updated the national and
local policy, financial and performance context and provides the background for the development
of the updated business and financial plans that will eventually be agreed by the County Council
early in 2018. It is available at State of the County.

1.2 Chief Officers are continuing to develop plans for activity and finances including savings of
£21.9m (6% of the net revenue budget) in 2018/19, in line with the allocations agreed by Council in
February. Consideration is also being given to high level savings propaosals for the further £33m
savings required across the subsequent two years, 2019/20 and 2020/21.

1.3 The proposals for activity and resources will need to be considered in the context of the
prolonged period over which savings have been required across all services and the demand for
services continued which to grow due to demographic change, particularly for older people.

14 In developing plans for saving and spending Chief Officers will continue to have regard to
the Council’s four priority areas:

Driving sustainable economic growth

Keeping vulnerable people safe

Helping people help themselves

Making best use of resources

and its operating principles:
e One Council
e Commissioning
e Partnership

2. Scrutiny engagement in RPPR

2.1 Scrutiny's contribution to the RPPR process is vitally important and is threaded through all
scrutiny work. Each scrutiny committee, through its regular work programme and specific scrutiny
projects, has the opportunity to review the services within its remit on an ongoing basis to identify


https://democracy.eastsussex.gov.uk/ieListDocuments.aspx?CId=133&MId=2968&Ver=4

opportunities for improved performance, efficiency or alternative delivery options. Committees also
gain an insight, through all their work, into relative priorities within portfolios, taking into account the
Council’s overall priority outcomes.

2.2 The insight and evidence gathered through this ongoing work is drawn together and
enhanced in specific RPPR sessions which will, ultimately, enable each scrutiny committee to
provide commentary and recommendations to be taken into account by Cabinet and Council
before a final decision is taken on the updated budget and business plan early in 2018.

2.3 The September 2017 scrutiny committees have a particular focus on reviewing current
portfolio plans, budget information and existing savings plans to ensure a full understanding of the
current context and future pressures.

2.4 The following attachments are provided to support the committee in these tasks:

e Appendix 1 contains extracts from the Financial Budget Summary 2017/18 for the areas within
the remit of this committee to provide the ‘big budget picture’ (both revenue and capital),
including East Sussex Better Together; the full document is at Financial Budget Summary.

e Appendix 2 contains the current portfolio plan(s) for the functions within the committee’s
remit.

o Appendix 3 sets out the initial savings proposals for 2018/19 across the relevant service
areas including East Sussex Better Together agreed by Council in February 2017.

2.5 Based on this information, and Members’ wider accumulated knowledge and evidence, the
Committee is invited to identify any key areas of interest or lines of enquiry which it will pursue
through subsequent RPPR sessions and/or its wider work programme (recommendation 1). It will
be helpful to clarify how existing items on the committee’s work programme will inform the ongoing
RPPR process, and to identify any necessary additions or changes to the work programme arising
from this discussion. This includes any additional information or reports required for the November
meeting.

2.6 Finally, the scrutiny committee is asked to agree the membership of its RPPR scrutiny
review board which will then consider the developing portfolio plans and savings proposals in more
detail as they emerge (recommendation 2).

2.7 The November 2017 scrutiny committees can explore the more detailed refined savings
proposals which will have been considered by Cabinet in October and consider any additional
information which was requested in September. Further additions or refinements to the
Committee’s ongoing work programme can be considered

2.8 The RPPR scrutiny review boards meet in December 2017 to agree detailed comments
and any recommendations on the emerging portfolio plans and savings proposals to be put to
Cabinet on behalf of their parent scrutiny committees. The Chairs of all the scrutiny committees are
invited to attend all the scrutiny review boards.

2.9 The March 2018 scrutiny committees review the process and their input into the RPPR
process and receive feedback on how scrutiny input has been reflected in final plans. Any issues
arising can be reflected in the future committee work programme.

2.10 Running alongside this process, whole-Council Member forums will ensure that Members
can keep an overview of the emerging picture across all service areas including the impacts of
national announcements on our plans. Chief Officers will also provide any briefings required by
group spokespersons to assist them in contributing to the RPPR process and future savings and
spending plans.

BECKY SHAW

Chief Executive

Contact Officer: Stuart McKeown

Tel: 01273 481583 Email: stuart. nckeown@eastsussex.gov.uk

Local Member: All Background Documents: None
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